
Brookfield’s Private Equity Chief 
Enjoys Busiest Start of a Year

Busy Brookfield
Anuj Ranjan last year became the 

chief of Brookfield’s private equity 
group that manages $140 billion. He 
has set ambitious goals of tripling its 
size in the next five years. Just in the 
first quarter, his group completed 
a $4.5 billion dividend recap from 
Clarios and acquired electric heat 
trace system maker Chemelex for 
$1.7 billion. I sat down with Ranjan 
recently to talk about the industry 
landscape, dealmaking strategy and 
more. Here are some highlights from 
our chat. — Dinesh Nair

How has the year been so far for 
your business?

This is the busiest start to the year 
we have ever had in private equity. We 
have been active in terms of signing 
and closing deals, new opportunities 
in the pipeline and on monetizations. 
It’s not that something changed since 
Jan 1 this year, it’s what we built up 
over 2024.

We are doing both control and 
non-control deals, the latter through 
our special investments strategy. All 
of our people globally are busy on 
live transactions and we hope to have 
more deals to announce soon

How about on the monetization 
front?

DPI is a big focus. We have returned 
over $10 billion to our LPs and part-
ners since October 2023 when we 
closed our most recent flagship fund. 
We will explore a couple of things 
on the monetization side this year 
in which we expect there will strong 
interest.

If you look at the demand we had 
for the Clarios recapitalization, it 
was significantly oversubscribed. 
As a buyer of these cash-generative 
businesses, the financing markets 
are supportive of you. We focus on 
industrials and essential products and 
services. In that world, one big obser-
vation over the last 18 months is that 
the strategic bid is back.

What kind of deals interest you the 
most these days?

We love carve-outs from large indus-
trial companies. Today, we see them 
rationalizing their businesses to double 
down and invest further in their core 
units. We see opportunities to exit to 
them when they consider something 
core, and to buy from them when it’s 
non-core. Usually, when it’s non-core, 
you can put in place some interesting 
value creation initiatives.

What are the changes you are see-
ing in the private equity industry?

The whole PE industry has shifted 
and the lazy days are over. We have 
gone from roll-the-dice PE to roll-up-
your-sleeves PE. You have to really go 
into a business and operate it better. 

That’s the only way to generate mar-
ket leading returns. The real magic is 
when you can increase the cash flows. 
We know we are really strong in a few 
areas like industrials and those are 
very exciting right now and we are 
seeing a lot of great opportunities.

What’s your view on AI?
Traditional businesses in industrials 

and services could be dramatically im-
proved on both the cost and revenue 
sides by AI. This is a big part of what 
we think about when we look to buy 
new businesses. AI vastly improves 
productivity beyond costs and there 
are many manufacturing businesses 
where finding labor is a big challenge. 
You can implement AI in your busi-
nesses and use it to create new prod-
ucts and services for your clients.

As we are sitting in Europe, do you 
see interesting opportunities here?

Europe, including the UK is interest-
ing from a value perspective. It hasn’t 
grown in the same way as the US. 
There are great businesses here, per-

haps undeservingly unloved because 
they are in Europe, sometimes they 
are European champions with poten-
tial to become global champions.

How about the rest of the world?
Brookfield, as a whole, is one of the 

largest investors in the Middle East. 
We have great relationships, and we 
have been active there for a very long 
time. We are very embedded with a 
local team, which gives us a unique 
position. I always think about the Mid-
dle East as emerging markets returns 
with developed markets risk.

Is India another hot spot for deals 
for Brookfield?

In India, we have tremendous 
capabilities in what is today probably 
one of the brightest spots in the global 
economy, and a place that is well con-
nected to the US and the rest of the 
world. You can buy businesses in In-
dia that feel like American businesses, 
they may just provide the service or 
manufacturing from India.
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Disclaimers:

This article and the information contained herein are for educational and informational purposes only and do not constitute, and should not be construed as, an offer to sell, or a 
solicitation of an offer to buy, any investment advisory services, securities or related financial instruments. This commentary discusses broad market, industry or sector trends, or 
other general economic or market conditions. It is not intended to provide an overview of the terms applicable to any products sponsored by Brookfield Asset Management Ltd. and 
its affiliates (together, “Brookfield”).
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